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Justice Committee 
 

Police Reform 
 

Letter from the Scottish Police Authority Chair to the Committee on 
organisation of business activities – Scottish Police Authority and Police 

Scotland 
 
Following the evidence that Chief Constable Stephen House and I gave to the 
Justice Committee on 27 November, I agreed to update you on progress with our 
continuing discussions on the organisation of business activities between the 
Scottish Police Authority (SPA) and Police Scotland. 
 
Over the last few weeks we have been discussing how best to organise a range of 
corporate activities to provide the day to day levels of service and support Police 
Scotland requires, while also allowing the Authority to fulfil its responsibilities. 
 
The members of the SPA have held three face-to-face working sessions with the 
Chief Constable and his team, and these have been supplemented by further 
meetings at officer level. 
 
Progress has been made, and I can confirm that, a formal paper seeking approval on 
high-level design principles for the following corporate activities will be considered at 
the meeting of the SPA scheduled for 18 January 2013: 

 ICT 

 Procurement 

 Human Resources 

 Finance 

 Internal Audit 

 Legal Services 

 Communications 

 Performance Analysis 
 
It would be the Authority’s intention to further develop details of structures for these 
services, based on these principles and in consultation with the Chief Constable and 
other stakeholders, including union representatives. 
 
Given the high level of political and professional interest generated by this issue, the 
paper on corporate business activities will be published on the interim SPA website 
(www.spsa.police.uk/spa) in early January to allow any comments or representations 
to be considered by the Authority when it meets. I will write again early in the New 
Year to provide you with a courtesy copy of that paper. 
 
I hope you find this update helpful, and I would be grateful if it could be copied by 
your clerks to all members of the Committee for their information. 
 
I look forward to engaging with the Committee further in 2013 as we work to ensure 
the new police service is ready operationally, legally, and financially for the 
challenges ahead. 
 

http://www.spsa.police.uk/spa
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Vic Emery 
Chair, Scottish Police Authority 
21 December 2012 


